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AGENDA
7PM – 8:30PM

• Zoom tutorial

• Prayer

• Fr Patrick – General meeting with clergy, regional meeting

• Jacinta Griffin– regional meeting, follow up

• Discussion and questions

• Prayer



Parish MISSION Discussion Meeting 6th October 2021

Via ZOOM Online 

Meeting opened:  7.02pm

Attendees:  Fr Patrick Bradford, Vicki Abbatangelo, Ann Balette, Jim and Betty Bourke, Leonie Bourke, 

24 Ron Congues, Jacinta Griffin, Barry and Marge Hansen, Les Harper, Ruth Hilton, Carmel 

Huggard, Don McKenzie, John and Lorraine McKenzie, Andrew and Marilyn Moloney, 

Mark and Denise Renouf, Maree Shelton, Maree Taverna, Ange Virgona and Chris Young.

Apologies: Graeme and Judi Hannan, Carolyn Prowse-Gobel.
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Welcome and Prayer – Fr Patrick
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TIMELINE SO FAR

• Archbishop’s letter – May 2021

• Whole diocese clergy meeting – June 2021

• Whole diocese lay meeting – 2 reps per parish - July 2021

• Zone clergy and lay meeting - August 2021

• Zone clergy and lay follow up- September 2021

• Fr David Cartwright’s letter September 2021

• Listening posts – October 2021



MEETING WITH CLERGY

• History of “Mission”

• Trajectory of Parishes – fewer parishioners, less priests, less financial resources

• Different models

• Data driven

• Personal testimonies

• Timeline



FUTURE
TIMELINE



MODELS







PENINSULA ZONE MEETING
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PENINSULA ZONE MEETING



FR DAVID’S LETTER
100+ PRIESTS RESPOND



FR DAVID’S LETTER
100+ PRIESTS RESPOND



2nd Southern Regional Meeting- 22nd September 2021- Jacinta Griffin

I wasn't sure what we might be in for, what we would be told, but Fr. Patrick, Vicki  and myself all zoomed in.

The meeting was led by Lorraine McCarthy-Diocesan employee, Vicar General Fr. Joe Caddy and Most 

Rev. Tony Ireland, Auxiliary Bishop for the Southern Region, all had been involved in the first meeting.

I felt early on in the meeting somewhat encouraged and relieved by an acknowledgement that people - both 

priests and laity were overwhelmed and frustrated by the plans revealed in the first meeting- there was a 

sense that the end point had already been decided and we would need to follow the directions to get to that 

point.

It was stressed several times that, 

1. the timeline as presented should perhaps  be viewed more as a checklist and that now is a time to pray, to 

encourage reflection and thoughts about how to work towards change. 

2. it was also stressed that the 'Mission' boundaries maps were nominal and in fact may not be how or what 

we end up with .

3. there was clear recognition that each Parish will have their own opportunities to look at how best they 

might operate into the future and what resources they might in fact share or need from elsewhere, and who 

might be the best fit for the Parish to work with.- there was a sense that the data driven model presented at 

the first meeting may not be what we end up with.



2nd Southern Regional Meeting- 22nd September 2021- Jacinta Griffin            Continued

I think the Archbishop, the Vicar General and those leading and presenting this model have been surprised by 

the responses across the Diocese- from priests, progressive, moderate and conservative who have all voiced 

strong opinions (as we see in the Fr. David Cartwright letter and subsequent meetings which Fr. Patrick has 

referred to and which he has attended). As well as a number of laity across the Diocese who have written to 

the Archbishop with their concerns.- a number from St. Thomas More have also done this.

So, the first part of the meeting was to 'calm things down' - 'We're not closing parishes' was said loud and 

clear. 

We were then randomly grouped with others to discuss and share our thoughts to date. This was a welcome 

change from the last meeting where we didn't get to talk to anyone else apart from our own Parish reps. 

Questions, whilst invited had to be typed...there was no sense of how the information had been received. This 

time because we spoke with others there was an opportunity to hear from each other. Each group was invited 

to report back.

My group consisted of a rep from Bayside Mission and two from St. Coleman's, East St.Kilda. The biggest 

concern was Covid means the natural gathering and sharing of information is impossible.



2nd Southern Regional Meeting- 22nd September 2021- Jacinta Griffin            Continued

Other responses from the different groups included-

Clergy need to let go

overwhelmed but a sense of inevitability

Plenary Council- shouldn't we wait

the process is too focussed on logistics, we don't want to lose sight of the spiritual

we need to listen to what parishes have to tell us

we need to take time 

Lorraine McCarthy who lead the meeting spoke about the Mission plan as having 2 sides-

Structural- how does the Diocese best use the resources -priests/parishes.

Spiritual- we need to see this process as a time of renewal.

We were reminded to view the Timeline as a checklist and that all parishes can come to their decisions in 

their own time. We were then asked a second set of questions before we returned to the same group-

1. How is your Parish planning to start the process?

2. What questions do you have now?

3. What do you need to assist in Parish meetings?

Again responses varied, but a number said we have no idea how or where to begin because we can't run 

Parish meetings. 'I have no way of starting a conversation.’ 



2nd Southern Regional Meeting- 22nd September 2021- Jacinta Griffin            Continued

Other comments included-

Where does the Archbishop see congregations in the picture?

At what point will we know how resources will be shared?

How do we bring the non-church people into the discussion?

What about parishes with older parishioners, how do we involve them- zoom's not the answer

How do we look after staff- if 5 parishes come together and each one employs a parish secretary what 

happens?

The next regional meeting is later this month, the how's and what will happen then we don't know. But we 

know that CHANGE is inevitable. So we as a Parish must come together when we can to look at how best we 

can

-Retain our identity as St. Thomas More into the future

-Keep our history and traditions alive.

So if we look back at Fr. Patrick's questions in Seasons- What do we do well at St. Thomas More?

What could we do better? and the big one What dreams do I have for the future of  St. Thomas More?

the responses will be the basis for us being able to then look at who near us can help us to achieve these 

things.



2nd Southern Regional Meeting- 22nd September 2021- Jacinta Griffin            Continued

Fr. Patrick and I used the analogy of being made to take a particular road to get to a predetermined 

destination, but we feel that we need to decide who drives the car, when do we stop along the way, when do 

we take a detour and what music will we listen to along the trip.

So whilst we must change, how we change is up to us.

As Fr. Patrick said, tonight is about sharing the information we have received . And we plan to do this as 

much as we need to in the current restrictive circumstances. Zoom is not ideal.

The process requires a Coordinating team and at this stage it is Fr. Patrick, Vicki and myself, but I don't feel 

comfortable to speak on your behalf without your input- your thoughts and ideas. So until we can meet in 

person please go to the parish website where we will put all documents that we are given. We will include all 

discussions with you so the community can see what is being discussed.

Please contact us by email-both the Parish email and the PPLT email addresses are always in Seasons.

We want to share everyone's responses and thoughts so we're looking at ways we can do this- in an ideal 

world, the parish would gather together and everyone would hear what others have to say, but at the moment 

we have to rely on recording information and then publishing it.

I refer you to the Melbourne Faithful website set up by concerned parishioners from several parishes. 

https://melbournefaithful.com.au/ 

there is a petition to the Archbishop to slow the process down- it closes on Sunday. I know many people from 

here have already signed, you might want to add your name. You can see comments from parishioners 

across the Diocese. End



General Discussion & Questions : (in order – not categorised)

Vicki Abbatangelo reminded all of us that the data presented by Fr. Patrick comes from the 2016 pre Covid 

census.

Andrew Moloney: How does this (model) differ from Deaneries? 

Fr. Patrick responded that the Deanery was more like a gentleman's agreement amongst clergy. It 

has a low level of co-operation, whereas the Mission model is more cemented , it has a more involved co-

operation.

Fr. Patrick went on to speak about how he wants 'to be here for you'. He understands that this is' a vibrant 

parish with much to offer'- so many groups to be involved in.

LES Harper spoke of the Deanery model and how this support from a range of different parishes has 

supported 21 years of the East Timor Mission - 8 schools, 40 containers of goods and food, education 

for hundreds, feeding the poor.

'We are already missionary, this will build on our mission to help mission in East Timor.'

Another participant: 'I have concern with the use of the word 'mission'- we need serious rebuilding, a 

restructure, but this word is inappropriate, it harks back to a paternalistic Church.'

Andrew Moloney: 'What are we concentrating on, Plenary or Mission?



General Discussion & Questions : (in order – not categorised)             Continued

Ron Congues: 'We need a restructure of the institution of the Church. One of the Bishop's duties is to 

evangelise the faith, how do you do this by reducing parishes to missions (206 parishes into 62 

parishes). Are they putting the cart before the horse- the Plenary Council needs to be allowed to 

finish. How do we get more priests, we need to get more people, not shrink it (parishes). There is a 

shortage of parishioners.'

Fr. Patrick responded and acknowledged that this has been raised by others.

Vicki responded that this is more of a restructure of resources rather than a mission itself. 

Fr. Patrick added that we are resourced from the people.

Chris Young: "We need to be on the front foot and concentrate on our positives. We need to look at 

our dreams for the future. In 1979 we had to fight for this Parish to get up and going - we need to 

build on that. We need to identify what is important to St. Thomas More"

Maree Shelton: 'When St. Thomas More began the first thing we had to do was a census, we then formed a 

welcoming group once we had identified all the Catholics in Mt. Eliza. We visited over 1000 homes and we 

had 20 years plus of doing these 'welcome' visits. Then when Fr. Laurie came we had Welcome dinners. 

What we do well- we are a Welcoming community’



General Discussion & Questions : (in order – not categorised)             Continued

Les Harper: Don't forget, we set up and built a Primary School. We're good at Baptisms- during mass 

with the whole community, we love to clap, we're good at Choir- people love to sing.

Ron Congues: There are so many young people at the school, why is it not reflected at masses? Why are we, 

Church, not connecting with young people? We need to see the outcome of the Plenary Council- will the 

Bishops connect with the people? Why are we in this position? with low numbers? 

Fr. Patrick replied that 'we need to work with those who are open. It's about quality not quantity'.

Another participant: What will happen in this model to our schools? Primary in particular? Will zoning 

take place?  There are millions of reasons young people are not engaged with Church. In my 

experience as a teacher some students would see as many as 6 priests at the end of the year 

celebrating mass, sometimes the Archbishop, but there was little connection. What I tried to teach 

was at odds with the lives of those students- IVF, Divorce, many of these students were the result of 

IVF, or families were blended.  How can we get youth in when Church teaching is at odds with their 

life experience?

Fr. Patrick replied that Jesus taught us to be kind and accepting of people. It can be challenging. 

Church is not easy.



General Discussion & Questions : (in order – not categorised)             Continued

Ruth Hilton: Words of Jesus and time he lived were confronting for many back then. If you want to turn culture 

around it won't happen quickly. It takes at least 5 years to change a culture. We can't expect Catholic culture 

to change quickly. But, we all have to agree with the end goal- getting more people into the Church.

Maree Taverna: Jesus wouldn't recognise the hierarchy of the Church today.  The Church is foreign to 

kids. Why are we running back to conservative views. Plenary Council, I'm concerned that the 

Bishops want to hold onto wealth. The hierarchy only want everyone to agree with them. I'm a 

woman, I don't belong. How many older people will come back once we can open up, let alone the 

young.

Fr. Patrick thanked Maree for these comments. He acknowledged that there are deep wounds, hurts 

and frustrations and that it is important that these are listened to and resolved if possible. Bringing these hurts 

out into the open is a first good step. 

Maree Shelton: Faith is important- we need to let ourselves open to the Word of God, this is 

important. We need to pray. We don't have to be in the Catholic Church but we do have to set our little 

place on fire. She suggested watching a youtube video on Clare Crockett.



General Discussion & Questions : (in order – not categorised)             Continued

Marg Hansen: I've been a member of St. Thomas More since the first mass. My children have grown 

up in the Church. What's missing- young people, I want to get them back.  We used to have Youth 

masses, there were young people playing musical instruments, homilies designed for teens, young 

people choirs.  I helped out at Antioch- kids loved it. Camp at the end of the year.

We need to get back to these things- young people reading at mass, involve our school children in 

things, give them a reason to come and participate. They don't have a reason to come, Mass is 

boring.

Fr. Patrick replied that this was a good place to start. Many young people feel pain and a great 

longing to be part of the community. Part of mission should be focused on youth.

End

.



Parish MISSION Discussion Meeting 6th October 2021

Via ZOOM Online 

Responsibilities:    To present all information in a transparent and impartial way.

To respect all points of view.

To share this information with as many people as possible during Lockdown. 

Close and Prayer – Fr Patrick

Meeting closed:  8.34pm


